February 2008

To our Valued Suppliers

| am pleased to report Oracle Retail successfully went live on 22 February and the
automatic replenishment rollout has begun. As with any undertaking of this magnitude, it
is expected that glitches and errors may arise. Therefore, it is important for Suppliers to
be aware of the following information:

= PO and PO Amendments could be a day behind
= Watch for any unusual issues such as duplicate Purchase Orders
=  Contact your Contracting Officer if issues are encountered

Now that Oracle Retail is live, it continues to be crucial that Suppliers adhere to the
requirements for doing business with AAFES. These requirements can be found on the
AAFES website at www.aafes.com. Please follow the directions below:

*  Select “Doing Business with AAFES”
= Select the “Project Retek/Oracle Retail” tab
=« Select “Replenishment User Checklist”

As AAFES rolls out automatic replenishment, we recommend you visit the above
website frequently and continue to watch for future communication from AAFES.

Thank you for your support.

\ounliBL o

Senior Vic
Sales Directorate




