X excranceTrade Promotion Management
Agenda:
> TPM Function
> AAFES Advertising Policy
> Vendor Compliance
> Accruals
> Duty Drawback
> TPM Forms
> Post Audit



Trade Promotion Management

TPM Function
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X excuanee  Trade Promotion Management

) Support team for the buying staff
> Advertising
> Performance
> Non Conformance

> Only group that creates claims in SD
> Advertising
> Logistics
> Promotion
> Merchandising




)( EXCHANGE" Driving The Business Through Partnership

> Business changes, it’s dynamic
> Proactively collaborate to drive the business

> Ensure we are negotiating the proper allowances

to increase sales:

> Sales Promotion Events

> Digital Advertising Opportunities
> Merchandising and Display Opportunities

> Distribution and Transportation Allowances
> Volume Rebates

> Margin Protection
> And many more!




v
(

EXCHANGE"

TPM Claims
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CO-OPERATIVE ADVERTISING CLAIM

Army & Air Force Exchange Service 1 :
ATTN: Co-operative Advertising SD-M4 Claim Number: Bssoo2970198
3911 5. Walton Walker Blvd Invoice Date: 04 FEB 2010
Dallas, TX 75238-1508

TEL: (214)312-8102 FAX: (214)312-6302

TERMS: Net 30 Days

BILL TO: REMIT TO:

CADEURY ADAMS USA LLC Army & &lr Force Exchangs Service

ATTH: CREZ CLEMENE TTH:
BD 4 BOX @54 JUMIATA EPRINGE :O B;:‘:;?Aﬁz
ALTOONA PA 16601 s

DALLAS, TX T5268-0752

E-Mail: .
Customer Number: §)7510-00054300 b Tl

Madia Dtes. Medis Type Wiesk Ouaniy _ Unk Cost Madla Amount Aot Dus
01 JAN 10-07 JAN 10 A BI.SPS02/10
B1llback/ocanback offar for a dafined salon promotion weak. Auto Allocation

ITEM DRECRIPTION QTY SCLD RATE TOTAL COST

TRIDENT ORICINAL 3 PACKE 337 0.400 34.80 F
TRIDENT EPEAMINT 10K 372 o.400 148.80 F
TRIDENT TECRICAL TWIET 1IPK €15 G.400 247.860 F
TRIDENT MATERMELON TWIST 37K 437 D.400 198.80 F

Thls claim 1s 2 rasult of your fiom's Co-op program,

If Payment or response is not received within €0 days from the date of this invoice, then the invoice

amount will be deducted from a future accounts payable payment

Remit in U_S, Dollars by CHECK or Electronic Funds Transfer ONLY . Indicate the claim number and

Customer Number on your payment.

If you use EFT, the wire transfer information is: 2

Wachowia Bank, N.A. D::E:srl:—l'

Adanta, GA 7

ABA. Bank Routing Number 081000227 Vendor Agrecment: 730.00
Credit Army & Air Force Exchange Service (AAFES) Amount Due: 730.00
Account Number 2000014830701

AAFES FORM TA2000-20 (REV 5 DEC 2005)Prev Eaons COsokNE) Page




X excrance”  AAFES Advertising Policy

> SPS promotions are billed based on tabloid/catalog
measured space per AAFES Corporate advertising policy
unless buyer indicates alternate negotiation or direction

> Suppliers are provided a copy of the tabloid as proof of
performance

> Claim Invoices are system generated based on buyer
keyed SPS bulletins

Advertising Policy

AAFES has the expectation of supplier suppart for all advertising it peforms in its media channels to promote and
sell suppliers' products. As such, advertising costs associated with the pramotion of a suppliers products will be
billed to that supplier via claims with terms of Net 30 days. After that period if the abligation is not met, the claim
will be deducted from the next processed payment.

If there are existing advertising accrual pragrams, the costs associated with the advertising will be debited ta
those accrual programs. Advertising rates for AAFES' media are contained in the AAFES Rate Card which is
available by request to the AAFES Trade Promotion Management group at this address:

AAFES 5D - PfTrade Promotion Mygmt
3911 5. Walton YWalker Blvd
Dallas, T 75235-1598

(uestions regarding advertising in AAFES' media channels or requests for the Rate Card may be directed to the
above address or coop@aafes.com tel 214-312-6401
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A EXCHANGE" — IMarketing Planner

> Plan Annual, Quarterly, or Monthly Marketing Plans
> Spend Advertising Accrual Money

2> Determine Pricing

> Apply Package Discounts

2009 MARKETING CALENDAR Vendor:
Instructions

2| afa)s|&| #|u| o] aw]ufaz|4nf1afas] se]az|n[1n] 2n] 2| 2z | za] 2a| 25| 2p] 2z | an | za] aw| 94| 92| an] wa| 95| 2g| 27| on | 2n] anfaqf az]an] daf 5] a5 4z [ an] an 5wz =2

P2 Sales Prome
Loars Sales Prome |

Meorie Siides

Jn-Fiore Radic 1
EzT ¥ IF Secoad

Fraplimers
Fefiree Mewsfodter 4 1 1 1 11 1 1 Lo r [V v rTr vy vy

Iateract Ads i
Fuarter 1 | Gluarker 2

Buarker 5 Guarker 4

Adz Rate Measurement Circulation Ad YWalue Ad Yalue 1§ 153, 74285
EZ Safes Promae n H 03,32 i} - H - Billed Amount
FPZ Safer Prome n 1 0332 i} - - - Discomnt § 153,742,858
Lonxs Safer Proma 2 1 463.00 B0 11430000 28,140.00 Dizcount X 100%
Teck Central ] |1 463.00 ] - t -
Food Conrt Shopn 2 TED TED 147434500 % B3, 15334
Power Zone Fiper 1 $ 234128 1 50000000  f 2,341.25 Ad Yalwe % 153,742,855
Moriz Slhides 1 3 326473 1 40645600  § 326473 Jiscoust Amount
Ix-Feore Radic 1 TED 1 110646725 § T.H20.30 Total § 153,742,865
ExTF IF fecond i} 3 F2ed.2s ) - 1 - Discount T 0.00%
ExTF 50 Fecond 1 3 502500 1 1433,533.00 % 5.025.00
Fraplimers ] t 33,7126.00 ) - 1 - Ad Yalwe 3 153,742,658
Refiree Mewsfetter i} 3 T.5Ta00 ) - 1 - Jiscoust Amount I FH435.72
Ixderaed 1 TED 1 A 3 455,00 Total % 115,307.18
Lomic Bood 1 3 42,000.00 1 F20,000.00 % 42,000.00 Discoust T 25.00%

Total o E421.410.25  f 153742 88 .

Thursain, Setober 58 SOAE
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X excuanee  Trade Promotion Management

Vendor Compliance
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X exchanee  Automated Vendor Compliance

> Implemented in August of 2010 to automate Early Late
VNC Program
» 7 Day ship window for origin or destination
> Only includes Purchase Orders over or equal to $300

> Only includes Vendors with more than S1M in annual purchase
orders

> CONUS Only
> System uses a six week sync time to allow for data
reconciliation

> Benefits m

> Reduced third party audit claims
> Timely product shipments
> Optimal Inventory Levels
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X exchanee  Automated Vendor Compliance

Threshold for automated early/late compliance to be reduced from
S1 million suppliers to $500k suppliers by mid 2011.

Benefit

Optimizes supply chain efficiencies, ultimately increasing
sales for both the Exchange and our Suppliers.

Impact

> 350 vendors added to the program
» 18% additional Purchase Orders will be reviewed
> Identifies optimal transportation mode for 905 suppliers




): EXCHANGE"  Automated Scanbacks

All scanback deals negotiated with the Exchange will be
calculated and claimed through an automated process.

Benefit

Reduced or eliminated post audit or 3" party claims from
missed promotions.

Impact
> Sales data by item will be detailed in the body of the claim
» Store detail is available from the Exchange Partners On Line site

> Deal offer form should be submitted to ensure terms of the deal are
clearly outlined

11
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X excuanee  Trade Promotion Management

Accrual Allowances
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)‘ EXCHANGE Accrual

> Allowances are based on vendor/buyer negotiation
> Advertising
> Defective

> Various time frames available
> Annual
> Bi-Annual
> Quarterly
> Monthly
> November 2010, AAFES change from Vendor Orders to

Vendor Receipts
> Reduction of claim adjustments

13
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X excuanee  Trade Promotion Management

Duty Drawback



)( EXCHANGE"  Duty Drawback

> Duty Drawback is a duty refund due AAFES for
exporting product that has been imported

> We export over 30% of our purchases

> We need your help in providing import records
to our broker - records are kept confidential

\EXPO R‘E’“ S
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X excuanee  Trade Promotion Management

Negotiation Documents
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)‘ EXCHANGE  Business Terms Agreement

> The AAFES Business Terms Agreement, BTA, will be used
to develop effective Annual Marketing Plans to meet the
needs of our Core Customers and make AAFES their
destination of choice

> Business Terms Agreement should be updated annually with your
buyer

> With proper documentation the vendor should see a

decrease in third party claims

> The Business Terms Agreement is a broad form designed
to accommodate most vendors. Not all allowances wiill
be relevant for each vendor

17
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)‘ EXCHANGE Electronic BTA

> TPMis actively working with IT to develop an
Electronic Business Terms Agreement

> Status:

> Vendor solicitation mailed out for digital signature
component

> ETA late 2011

18
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X exchance'  Store Service Level Agreement

> Created to communicate in-store services
to Store Management:
> Provides Points of Contacts for these services

> Provides guidance on how often in-store
services will be performed

> Should be completed when the BTA is
negotiated

E

19
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)‘ EXCHANGE Deal Offer Form

)Standardize Form to Capture Supplier/Buyer Negotiations
>Reduces Post Audit Claims from 3rd Party Auditors

?Documents Per Event Promotion Offers such as:
20ff Invoice VPR’s
)Bill Backs/Scan Backs
>Stack outs/Pallet Promotions
?New Store Allowances
?New ltem Allowances

SE
Deal Offer Form (DOF) coe
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X excuanee  Trade Promotion Management

Post Audit



X excuance”  post Audit

The EXCHANGE exercises the right to post audit as
legally afforded by the Contract Disputes Act
and does not recognize supplier imposed
limitations to that right.

> Post audit claims should be negotiated and settled with
the post auditor

> Post auditors are required to provide proof for any claim
they send

> AAFES Trade Promotion will participate as referees if all
channels have been exhausted

22



X excuance”  post Audit

> Post audit claims should be negotiated and settled with
the post auditor

> Post auditors are required to provide proof for any claim
they send

> AAFES Trade Promotion will participate as referees if all
channels have been exhausted

> AAFES

> Audits claims for first year

> PRG

> Audits claims during the second year
> Sandra Jones
> (972) 398-3585

> Connolly Consulting
> Third year audit
> Thomas Fisher
> (404) 261-7800

23



Y excuanee:  AAFES TPM Contacts

> All Claim Questions/ Issues
>

> Advertising

> Cathy Nelson
)
> 214-312-6401

> ARA/ Business Terms Agreement/DOF

> Amanda Leroy
)

> 214-312-4412

> Post Audit/Accruals

> Dawn Walker
)

> 214-312-4422

24
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)‘ EXCHANGE"  Conclusion

We need your support in building proactive
marketing and merchandising plans. We
want to work with you to drive sales,
making AAFES the destination of choice to

our customers.

Goal Sharing will allow us to build stronger
organizations for both your company and
AAFES!

25



